Take-off.  By Mark Terry
Here is the brief for the take-off. Prior to pushing out, do a comprehensive pre-flight. Revise the tow signals. 

Get up-to-date weather. If you have been watching it steadily get worse, then just don't go. If weather and ship are OK, then work through the checklist.


D
Dolly off
C
Controls free (must have done positive control check during preflight)
B
Ballast - is the weight and Ballast correct for you (and your passenger)

S
Straps tight/ Parachute straps
I
Instruments (check altitude setting)
F
Flaps (takeoff position - for Blanik should be closed)
T
Trim (usually neutral)

C
Cable on (check for wear) Canopy closed Locked
B
Brakes/spoilers closed & locked (very important)

R
Radio check - you must have established comms with the tow-pilot and have brieed the tow-out plan
T
check for Traffic- use wing-runner listen for radio announcements
W
wind where is it ( a quartering tail-wind is not advisable for take-off)
P
Plan for emergency - where to go if rope breaks or tow-plane loses power



It is a good idea to brace your stick arm (elbow on your thigh/side) to prevent PIO (pilot induced oscillations). This can be aggravated by a bumpy runway. The other hand should be guarding spoilers and be ready to pull the release if necessary. If you don't like the takeoff roll - pull the release early.

During the initial TO roll the rudder becomes active first, then the ailerons use the rudder to keep the glider going down the MIDDLE of the runway stick to keep the wings level (stick held into wind if strong Xwind)

As the airspeed builds up into the green arc, ease the stick back once off the ground - east the stick back a little more to prevent sinking back down on the runway. As the glider comes off the runway and starts to climb - DO NOT SHOVE the stick forward you will only just bang the ship back on the runway maybe hitting the nose and causing oscillations. The ship will tend to fly along in ground effect as the speed builds. If the ship starts to get high relative to tow plane - relax the back stick pressure and position the glider at the same height as the tow plane.

The glider typically will come off the ground before the tow plane, so if there is a Xwind you need to crab into wind once off the ground to prevent drifting and dragging the tow-plane while the tug is still on the ground.

Once off the ground check your spoilers, the passengers knee may have opened them.

Revise your emergency plan as the glider climbs, land on runway ahead, land ahead, consider turn-back option
if over 200’. The turn-back option has to consider wind-strength you do not want to land downwind if you have a strong wind.

It is a good idea to look over potential landing areas on foot/car prior to operating out of an airport. (Try to keep surprises to a minimum, wires and ditches are difficult to see from the air)

If the tow is not climbing - check your spoilers!!
If the tow-plane is wagging its rudder - check your spoilers!!


